Club Health Assessment for District 324B5 through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
111124 COIMBATORE CROWN 05/24/2011 | Active 19 0 4 -4 -17.39% 0 0 1 2 ST N/R $1000.00
112168 COIMBATORE LIBERTY 09/06/2011 | Active 27 27 0 27 100.00% 0 3 N/R |90+ Days
115434 COIMBATORE MITHRA 10/31/2011 | Newly Chartered 21 21 0 21 100.00% 0 2 P,S,T,M N/A
NETHRA
115655 POLLACHI ANBIN ALAYAM 12/02/2011 | Newly Chartered 33 33 0 33 100.00% 0 0 P,S,T.M N/A
Clubs more than two years old
45545 ANNUR TOWN 11/11/1985 | Active 79 4 12 -8 -9.20% 88 7 1 2 M 3 $5100.00
95643 AVINASHI GOLDEN JUBILEE 02/15/2006 | Active 58 0 1 -1 -1.69% 66 4 0 P,S,T 0 90+ Days
43290 CHERAN SIRUVANI 12/05/1983 | Active 33 0 8 -8 -19.51% 41 9 0 T N/R
104223 COIMBATORE AALAYAM 12/29/2008 | Active 1 20 7 3 4 25.00% 17 1 1 M N/R |90+ Days
103785 COIMBATORE KONGU 10/10/2008 | Active 46 5 0 5 12.20% 37 1 9 90+ Days
104332 COIMBATORE R S PURAM  01/08/2009 | Active 271 21 0 21 8.40% 234 1 M 3
EAST
102337 COIMBATORE AADHAVAN 06/02/2008 | Active 17 3 4 -1 -5.56% 23 2 0 .M N/R 90+ Days
44327 COIMBATORE AIRPORT 10/29/1984 | Active 27 5 0 5 22.73% 25 3 S, T 6
101885 COIMBATORE ANNA NAGAR 05/14/2008 | Active 29 0 9 -9 -23.68% 21 2 0 T N/R
51156 COIMBATORE AVATHAR 12/28/1990 | Active 21 0 0 0 0.00% 21 1 2 S, T N/R |90+ Days
57393 COIMBATORE ELITE 10/02/1995 | Active 28 0 1 -1 -3.45% 28 11 0 S, T,M N/R
44910 COIMBATORE 04/04/1985 | Active 1 22 6 0 6 37.50% 18 0 P,.M N/R
GANDHIPURAM
100132 COIMBATORE GLOBAL 08/30/2007 | Active 61 18 8 10 19.61% 44 2 0 2 M N/R
52351 COIMBATORE IND CITY 12/26/1991 | Active 22 0 4 -4 -15.38% 25 6 0 P,T,M N/R
60612 COIMBATORE MANCHESTER 04/06/1998 | Active 35 1 0 1 2.94% 26 2 M 30
57903 COIMBATORE MELVIN 02/20/1996 | Active 37 0 0 0 0.00% 40 1 .M 25 |00+ Days | $3000.00
JONES
63524 COIMBATORE MILLENNIUM  08/14/2000 | Active 1 23 0 3 -3 -11.54% 26 1 2 P.M N/R |90+ Days
106231 COIMBATORE NAKSHATRA  08/11/2009 | Active 1 18 0 2 -2 -10.00% 21 2 0 S,M N/R 90+ Days
87793 COIMBATORE NEW 04/14/2005 | Active 42 5 0 5 13.51% 36 0 P,T,.M N/R
CENTRAL
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43125 COIMBATORE NORTH 10/21/1983 | Active 34 0 8 -8 -19.05% 42 2 0 M 30
48138 COIMBATORE 02/03/1988 | Active 20 0 0 0 0.00% 20 9 S,M 17
PERIYANAICKENPALAYM
63642 COIMBATORE PRESTIGE 10/23/2000 | Active 35 0 0 0 0.00% 35 4 S, T 3
76031 COIMBATORE PRIDE 06/28/2003 | Active 17 0 9 -9 -34.62% 26 4 0 S N/R 90+ Days
51158 COIMBATORE RACE 12/28/1990 | Active 22 8 2 6 37.50% 24 4 0 S.M N/R $1000.00
COURSE
53945 COIMBATORE SAIBABA 12/29/1992 | Active 23 4 0 4 21.05% 20 2 .M 25 $1000.00
COLONY
60331 COIMBATORE SANGAMAM  01/29/1998 | Active 115 3 0 3 2.68% 108 3 M 14 90+ Days $1000.00
44331 COIMBATORE SIDHAPUDUR 10/22/1984 | Active 53 2 0 2 3.92% 62 0 P, T 4
97592 COIMBATORE SILICON CITY 07/25/2006 | Active 20 5 2 3 17.65% 17 5 2 4
100426 COIMBATORE SNEHAM 10/23/2007 | Active 25 9 2 7 38.89% 20 3 1 2 M N/R
100411 COIMBATORE STAR VISION  10/23/2007 [ Active 23 0 0 0 0.00% 28 3 ST N/R  [00+ Days
36775 COIMBATORE TEX-CITY 03/12/1979 | Active 48 1 13 -12 -20.00% 69 4 1 2 M 2
98604 COIMBATORE UDHAYAM 02/20/2007 | Active 30 0 1 -1 -3.23% 31 1 3 S N/R
102838 COIMBATORE VICTORY 06/26/2008 | Active 75 0 4 -4 -5.06% 102 3 2 M 27 90+ Days
49015 COIMBATORE WEST 11/04/1988 | Active 2 23 0 0 0 0.00% 26 3 S, T,M N/R 90+ Days
45546 KARAMADAI 11/01/1985 | Active 2 10 0 1 -1 -9.09% 0 1 0 S N/R
26491 METTUPALAYAM 04/30/1970 | Active 39 2 3 -1 -2.50% 40 5 1 TM N/R
37726 POLLACHI EAST 11/16/1979 | Active 43 0 2 -2 -4.44% 49 24 0 .M 3
50188 POLLACHI PRINCE 02/09/1990 | Active 30 0 0 0 0.00% 37 0 M 0
55044 SIRUMUGAI 11/11/1993 | Active 25 0 0 0 0.00% 26 1 P, T,M 3
41091 SOMANUR 03/30/1982 | Active 32 0 0 0 0.00% 32 2 2 TM N/R $1000.00
98246 THUDIYALUR 01/05/2007 | Active 36 4 4 0 0.00% 40 4 2 S, T,M 23 $3000.00

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter  Current Cancellation
Number Name Date Status* Date
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54185 COIMBATORE INSIGHT 03/05/1993 Cancelled(8) 07/31/2010
57970 COIMBATORE MALLIGAI 03/12/1996 Cancelled(6) 04/30/2011
44224 COIMBATORE SIRUVANI 08/13/1984 Cancelled(7) 07/31/2010
106632 KINATHUKKADAVU 09/21/2009 Cancelled(8) 12/31/2010
PONMALAI
106624 VELLAKINAR 09/17/2009 Cancelled(8) 12/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
45 3 0 3 1,767 194 110 84 4.99% 1,691 39 11% 18% 0% 31% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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